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i, Qenersl, The several branches of the Offise of Gellsctlon
and Dissemination wers surveyed during March 1947 by various members
of the Interdspartaental Ceordinating and Plamning staff,

Thie office : ' tlon of 25X1
who hes as his deputy The vsrious Dranchnes wiUmin
25X1A9A  ghis office are as follows, with ia vigiona under each branch as
indioated:

Bxecutive; Requirements, (Divialons of Control and Survey);
Collestion (Divisions of Collestion Peliay, Procurement and
Analysis)j Dissemination (Divisions of Dissemination Policy and
Distributi Oﬂ} .

®he overall personnel pigture in in regard to complement
is falr and appears to be so at better than several of the other
offices, By the nature of thelir fanction which is essentially ser-
vieing, they are not required to empley as highly trained scientists
and specialiste as are some other depariments,

The system of internal administration iz quite formsl, It
4s their contention that thls is negessary in order to maintain cone
stant control over the large volume of material which flows in and
sut of their office daily. Some doubt exists in the minds of the
gurvey boad sz to the nscesslty for such & formal system.

2., Punctions. The detached funations of these branches &re
sovered by the CLC Organlzation Chart, plus inter-0CD directives and
{nstructions,

In general, the Requirsments pranch recsives intelligence
requosts from various scurces within and without CIG and after necos-
sary processing and sonirol delivers them to the Collsction Branch.
¥his Dranch decides from which souroce or sources the required infor-
mation can best be obtained and directs the requests accordingly.
¥hen the fulfilled reguests are returned to CIG, they are routed to
the Dissesination Braneh which, through its reading panel decides
which agencies, in addition to the raquesting agency, might bs ine
terested in the material, and forwards the material to all concernsd,
taking into considerstion the security classification of the recipient.
this latter step ia a functlon of the Gentrol and Survey Divisions of
the Requirements Branch,

3. Gonclusiocns.
e On the surfage the elsborate and formal internal adminig-

Approved For Release 2002/10/15 : CIi-Eﬁ!!* A000100010146-7



Approved For Release 2002/10/15,: CIA-RDP61SOO750A000100010146-7

tration system as set wp in OCD &ppears to be quite afficient
and t¢ present few, if any, loop holes. Howsver, there is al-
ways ihe danger that such a system cen become too inflsxibla
and standardized and in coneentrating too much control at the
top, and not allowing suffieient exsrcisze of inttiative at tiw
lower levels, it could possibly buckle of its own wolght, This
sendition can conceivably be necessary during the indoctrina-
tion and expansion period, but as more gualified persomnel are
aoquired it is believed that a more #qual distribution of aupm
thordty and control and & 1ees formal and more atroamiined ade
ministration system would be more desirable,

;. It wan concluded by conversation with various branch
chiefs that the overall eollection program would be improved
if the following measures were tsken;

{1) Reduction in tims elapsed in the transmittsl of
requests from ocutside agencies to C16;

(2) More scisntists wore allscated to field positionsy

{3) A larger and more qualified staf? wers svailable
~ within the reference branch,

. ’

ks Becommsndations:

s. That as conditions warrant a further study be made,
simad at reducing the formalisstion of the present administra-
tive system, - ,

8. That steps be teken to increase the muwber of scientific
gelleotors in the field, ‘ ‘

" 8. ‘That the continued action be taken to increass the _
aetivities of the reference branch, , .

25X1
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